AFTER ACTION REPORT JUNE 2008 FLOOD

The Event:

The flood of June 7, 2008 which struck several counties across central Indiana was
a flood of record proportion. The June 7, 2008 flood surpassed the "Great Flood of 1813"
which had been the benchmark by which other floods are often compared.

All areas of Johnson County from Blue River Township to White River Township
were impacted by the flood. The flood damaged numerous homes, businesses, and
agricultural lands. Additionally, many roads, bridges and dam structures were damaged.
Fortunately, there was no loss of human life in Johnson County, as the result of this flood.
To further emphasize the uncertainties of Mother Nature a tornado roared through
southern Johnson County just a few days ahead of the June 7, 2008 flood. This tornado
caused major damage to building and equipment on the Atterbury Military base as well as
numerous houses in the town of Edinburgh.

Day 1 — June 7, 2008 (Saturday)

Heavy rainfall occurred during the early morning hours of Saturday June 7, 2008.
The health department office was closed with some personnel out of town and not
available for immediate response once the potential significance of the flood was identified.

The initial notification to the health department staff was sent to the on call duty
officer. The high water alarm had alerted the maintenance staff to potential water in the
lower level. Terry Bayless and Randy Pease, reported to the office to provide immediate
assistance.

While efforts were being taken to protect the lower level areas of the annex which
served the health department, planning and zoning and the surveyors office, telephone
communications of the developing filood were being sent to Health Department Director,
John Bonsett who was out of town. John Bonsett was relaying office updates to Dr. Craig
Moorman, Health Officer, who was also out of town. Once it was determined the flood
waters were rising within the office, files, records, equipment, and medications were
moved and protected as best possible. By the time additional staff members Bea
Chandler and Bob Smith reported to the office, water was entering the building.

Telephone communications occurred at rapid intervals, identifying rising water in
areas near the Johnson County Annex, particularly the parking lot area of the Oren Wright
building. Three vehicles operated by the health department were lost due to the flood.

The lower level of the annex building received approximately five (5) inches of flood
water. This water entered the building through the backup and overflow of the sanitary
sewer. This flood water revealed signs of not only sewage waste but petroleum products
as well. * (For additional comment refer to After Action Report #634)



Page 2

As a result of these unsafe and insanitary conditions it was obvious the offices on
the lower level of the Annex would be forced to relocate. In addition to the displaced
offices housed in the Annex, the Oren Wright Building suffered extreme damage which
destroyed the office of the Johnson County Prosecutor, County Extension, Veterans Affairs
and Weights and Measures.

Day 2 — June 8, 2008 (Sunday)

On Sunday, June 8, 2008, Craig Mcorman and John Bonsett were present at the
Health Department in addition to the courthouse maintenance staff. Approximately three
(3) inches of water covered the floor throughout the lower level of the annex on Sunday
June 8, 2008. A general overview of the damage was noted. Basically any office
equipment, files, or materials stored less than 6 inches off the floor was damaged by flood
water. In an effort to help speed-up the recovery and of the health department John
Bonsett and Craig Moorman spent the afternoon assisting the maintenance staff with the
removal of flood water from the lower level office area.

Efforts to package health department files and records were made in preparation for
temporary relocation. On Sunday in cooperation with the Johnson County Commissioners
Craig Moorman and John Bonsett established a temporary office at the former Main
Source drive through bank building located at 98 N. Main Street in Franklin. This small
building was currently serving as an office space for staff of Superior Court #2. * (For
additional comments refer to After Action Report #635)

The temporary office at 98 N. Main Street provided the Health Department with
limited work space. In the days immediately following the flood the health department was
in an emergency operations mode. This location served as the health department
emergency response command center. It was quickly understood that this location could
not adequately function as a long term health department office. More space, equipment
and communications were needed.

Day 3 — June 9, 2008 (Monday)

On Monday June 9 the health department staff and Dr. Moorman reported to duty at
the 98 N. Main Street office. The staff discussed the loss of the health department work
area and planned for flood related activities for the days ahead. The environmental staff
began by accessing and assisting flood damaged food service facilities. They were also
advised to visit flood damaged neighborhoods to provide whatever assistance could be
provided. The opportunity to provide immediate assistance to the flood victims was limited
but staff found our contact with the flood victims to be rewarding and of benefit.

The Vital Records Department was able to conduct business on Monday June 9,
2008, The nursing staff was also working making arrangements to meet the public health
emergencies associated with the flood and planning on the continuation of routine public
health nursing duties.






